
SMART Feasibility Study Process: 
Collier County Coastal Storm Risk Management Study

Tentatively Selected Plan (TSP) 
Milestone: 26 Mar 2020
Alternative Evaluation and 
Comparison:
• Environmental Considerations
• Parametric Costs  and Determine 

Preliminary Benefits (Future With 
Project Conditions)

• Final Array of Alternatives 
• Detailed Benefit-to-Cost Ratio
• Stakeholder Input
• Determine the TSP
• Develop Draft Report

Agency Decision Milestone 
(ADM): 19 Nov 2020
• Release Draft Report 

(Integrated Environmental 
Impact Statement) and 
Respond to Comments

• Initiate Multiple Levels of 
Quality Review

• Finalize Environmental 
Mitigation Plans

• Develop Final Report

Sept 2021
• Release Final 

Report
• Complete 

National 
Environmental 
Policy Act 
(NEPA) 
Conclusions

Alternatives Milestone: 
11 Jan 2019
• Receive Stakeholder 

Input on Potential 
Measures

• Develop Screening 
Criteria

• Formulate Initial Array of 
Alternatives
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SCOPING & 
PLANNING 
STRATEGY

ALTERNATIVE 
FORMULATION 

& ANALYSIS

FEASIBILITY-
LEVEL 

ANALYSIS TO 
ADM

CHIEF’S 
REPORT

4

District Engineer transmits 
final report package

April 2021

Concurrent review

Execute Feasibility 
Agreement with non-
Federal Sponsor:
9 Oct 2018
• Initiate Scoping
• Invite Agencies to 

Participate
• Examine Existing 

and Future Without 
Project Conditions

• Identify Problems, 
Opportunities, 
Objectives and 
Constraints

FEASIBLITY-
LEVEL 

ANALYSIS TO 
TSP

Draft Report 
Release:

31 July 2020

Presenter
Presentation Notes
Now to refer back specifically to this study.  The study schedule is shown here, with the upcoming milestones including an Agency Decision Milestone in October 2020 and submittal of the final report in April 2021, and Chiefs Report in September of 2021.

The Feasibility Agreement was executed on 9 October 2018. This CSRM study authority is Public Law 84‐71, June 15, 1955 which authorizes an examination and survey of the coastal and tidal areas of the eastern and southern United States, with particular reference to areas where severe damage have occurred from hurricane winds and tides. The study is appropriated under Bipartisan Budget Act of 2018 (Public Law 115‐123), enacted February 9, 2018, at 100% Federal expense.

The study kicked off in October 2018 and has a duration of 3 years to final approval of a Recommended Plan by the Corps of Engineers.   The study team held several stakeholder coordination events to receive and incorporate feedback into the plan development since the initiation of the study.  Currently we are about 50% through the study duration. The current phase of work involves gathering public input on the Tentatively Selected Plan or TSP and conducting optimization on that plan by the next agency milestone in November 2020.  

Optimization includes a feasibility level analysis at a greater level of detail to refine the TSP into a recommended plan and results in the completed integrated Feasibility Report and Programmatic Environmental Impact Statement that will be provided for consideration for USACE approval through the signing of a summary report, the Chief of Engineer’s Report.

If the study results in a plan for construction, and is approved, designs can be completed under the existing authority after the execution of a Design Agreement and allocation of Federal and non‐Federal funding. Again, in order for a project to be constructed the project must be authorized by Congress, appropriated or funded by Congress and a Project Partnership Agreement executed with the non‐Federal Sponsor. The cost share for construction of a CSRM project is 65% Federal to 35% non‐Federal.





