LRWRP PDT Kickoff Meeting Agenda

21 January 2016 Time: 1:00 PM-2:00 PM
Location(s): Call-in & Webmeeting Web Meeting link: https://www.webmeeting.att.com
**Please connect before 1:00 PM** Teleconference #: 888-251-2909
Access Code: 7368800
Briefing slides are posted at Security Code: 7598
www.bit.ly/LRWRP_CERP *Web meeting and teleconference codes are the same
1. Introduction/Leadership Remarks 1:00-1:05
Howie Gonzales/Matt Morrison
2. Project Overview 1:05-1:10
Orlando Ramos-Gines
3. Scope, Objectives, Timeline, and Budget 1:10-1:15
Brad Foster/Orlando Ramos-Gines
4. Corps SMART Planning Process and CERP Requirements 1:15-1:20
Brad Foster/Andy LoSchiavo
5. Subteams and Their Roles and Responsibilities 1:20-1:35
Plan formulation — Brad Foster
Ecological — Andy LoSchiavo
Engineering — June Mirecki
Modeling — Jessica Vogler
Real Estate — Emmanuel Freeman
6. Project Meetings, Their Purposes and Frequencies, and Communications 1:35-1:40

Orlando Ramos-Gines/Beth Kacvinsky

Core Team
Subteams

PDT

Public

Panther Teams
Tribal Consultation
Others

7. Next Steps 1:40-1:45
Brad Foster

8. Team Member Comments and Q&As 1:45-1:55
Orlando Ramos-Gines/Beth Kacvinsky

9. Public Comments 1:55-2:00
Orlando Ramos-Gines

10. Adjourn 2:00
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