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RÍO PUERTO NUEVO FLOOD RISK MANAGEMENT PROJECT

AGENDA

 Introductions

 Project Overview

 Contract Status

 Concepts for placement of material

BRIEFING TO UNIVERSIDAD DE PUERTO RICO
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RÍO PUERTO NUEVO FLOOD RISK MANAGEMENT PROJECT

RIO PUERTO NUEVO PROJECT OVERVIEW
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RÍO PUERTO NUEVO FLOOD RISK MANAGEMENT PROJECT

CONTRACT LA CHULETA
DISPOSAL SITE FOR EXCAVATED MATERIALS

 Design complete
 Project has been 

advertised.

STATUS

SCHEDULE
Apr. 2022

Feb. 2022

Apr. 2022

Jun. 2022

Aug. 2022

 Design Complete:

 Receipt of Real Estate:

 Advertisement: 

 Award:

 Construction Start:

San Juan 
Harbor

La Chuleta
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RÍO PUERTO NUEVO FLOOD RISK MANAGEMENT PROJECT

CONTRACT 1 – UPPER MARGARITA CHANNEL 
MATADERO SECTOR

 Design nearly complete
 Re-design of electrical
 Reviewing comments 

from PRASA on 
Sewer Siphon

STATUS

SCHEDULE
Dec. 2022

Dec. 2022

Dec. 2022

Jun. 2023

Aug. 2023

 Design Complete:

 Receipt of Real Estate:

 Advertisement: 

 Award:

 Construction Start:
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RÍO PUERTO NUEVO FLOOD RISK MANAGEMENT PROJECT

CONTRACT 2 – ROOSEVELT BRIDGE REPLACEMENT

 Design complete, 
 Currently awaiting 

endorsement in OGPE
 In process with Land 

Acquisition of required 
lands

STATUS

SCHEDULE
Nov. 2022

Nov. 2022

Nov. 2022

May  2023

Jul. 2023

 Design Complete:

 Receipt of Real Estate:

 Advertisement: 

 Award:

 Construction Start:

INSERT



7

RÍO PUERTO NUEVO FLOOD RISK MANAGEMENT PROJECT

CONTRACT 3 – CHANNEL WALLS/IMPROVEMENTS

 Design complete, 
incorporating comments
 Currently awaiting 

endorsement in OGPE
 In process with Land 

Acquisition of required 
lands

STATUS

SCHEDULE
Feb. 2023

Feb. 2023

Mar. 2023

Jul. 2023

Sep. 2023

 Design Complete:

 Receipt of Real Estate:

 Advertisement: 

 Award:

 Construction Start:
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RÍO PUERTO NUEVO FLOOD RISK MANAGEMENT PROJECT

CONTRACT 4 – LAS AMERICAS EXPRESSWAY BRIDGES

 Preliminary Design 
complete
 Additional Survey of 

Electrical lines pending

STATUS

SCHEDULE
Jun. 2025

Jun. 2025

Jul 2025

Dec. 2025

Feb. 2026

 Design Complete:

 Receipt of Real Estate:

 Advertisement: 

 Award:

 Construction Start:
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RÍO PUERTO NUEVO FLOOD RISK MANAGEMENT PROJECT

CONTRACT 5A – NOTRE DAME BRIDGE

 Revised intermediate 
Design in May 2022
 Utility Design will be 

incorporated in to next 
design submittal.

STATUS

SCHEDULE
Feb. 2024

Feb. 2024

Feb. 2024

Aug. 2024

Oct. 2024

 Design Complete:

 Receipt of Real Estate:

 Advertisement: 

 Award:

 Construction Start:
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RÍO PUERTO NUEVO FLOOD RISK MANAGEMENT PROJECT

RIO PUERTO NUEVO CONTRACT 5B, 6 & 7
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RÍO PUERTO NUEVO FLOOD RISK MANAGEMENT PROJECT

CONTRACT 6 – BUENA VISTA DIVERSION CHANNEL
 Revised intermediate Design in May 2022

 Existing creek walls have failed in multiple 
locations and will likely continue to fail in other 
locations.

 Several wall sections are currently leaning

 The Río Puerto Nuevo project will divert much of 
the flow away from this creek, but the creek is 
still required for local storm drainage 

 After the project is constructed, the 100-year 
storm will likely be near the top of the walls and 
may be over the walls in some areas (based on 
a preliminary analysis)

 The RPN project will divert approximately 70% of 
the Buena Vista Creek discharge from PR-21 
bridge through a diversion channel.

 Buena Vista Creek will received mostly local 
runoff and not discharge from the Buena Vista 
Creek headwaters.

 Preliminary analysis shows that residual flooding 
may occur under large storm event (e.j. 100-year 
storm events ) but we don’t have the data 
available to make a concrete assessment yet. 

Existing 
Creek

Proposed 
Diversion 
Canal

Río Piedras
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RÍO PUERTO NUEVO FLOOD RISK MANAGEMENT PROJECT

CONTRACT 6 – BUENA VISTA DIVERSION CHANNEL

• 7,000 tons of reinforcing steel
• 2,000,000 LCY of excavated 

material to be disposed
• 330,000 LCY of suitable fill
• 8,000 tons of steel sheet pile
• 321,000 square feet of ACB

Buena Vista Diversion Canal
• 1,300 Ea. five-foot diameter concrete

drilled shaft piles (~80 feet deep)
• 80,000 cy of concrete

Buena Vista 
Diversion Canal
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RÍO PUERTO NUEVO FLOOD RISK MANAGEMENT PROJECT

RECREATIONAL FEATURES
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RÍO PUERTO NUEVO FLOOD RISK MANAGEMENT PROJECT

RECREATIONAL FEATURES
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RÍO PUERTO NUEVO FLOOD RISK MANAGEMENT PROJECT

CONTRACT 6 – PLACEMENT OPTIONS
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RÍO PUERTO NUEVO FLOOD RISK MANAGEMENT PROJECT

CONTRACT 6 – PLACEMENT OPTIONS
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RÍO PUERTO NUEVO FLOOD RISK MANAGEMENT PROJECT

CONTRACT 6 – PLACEMENT CONCEPT
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RÍO PUERTO NUEVO FLOOD RISK MANAGEMENT PROJECT

UPR RIO PIEDRAS RESTORATION PROJECT MASTER PLAN (TAMIR)


