SUBCONTRACT PLAN IMPLEMENTATION

1.  Determine appropriate NAICS code and applicable size standard for each subcontract of supplies or services:

North American Industry Classification System (NAICS) books are available at the Gov't Bookstores for approximately $35.

If you do not know the NAICS code that applies, you may search for the code through the Census Bureau website, http://www.census.gov/epcd/naics02/naicod02.htm
To determine the size standard appropriate to the code: http://www.sba.gov/size/NAICS-cover-page.htm (Note:  Construction codes were updated in 2002, but this table has not been updated to reflect the new codes.  Simply refer to the code title to determine the size standard, i.e., 234990 has been updated to 237990).

Note:  Generally, supply items have a size standard based on number of employees, and services have a size standard based on average annual gross receipts.

2.  Certification by subcontractor:

You can use the same provision that was used by your firm to certify its size in the bid you submitted.  A modification of this provision, FAR 52.219-1, Small Business Program Representations (OCT 2000) Alternate I, is provided for your use.  You can get the updates of this provision by accessing the Federal Acquisition Regulation at http://www.arnet.gov/far .

For each subcontract of supplies or services, the prime contractor is responsible for identifying the NAICS code and appropriate size standard for inclusion in the provision.    If you are unsure, discuss the code and size standard with your subcontractor.  He/she may know the appropriate code and size standard.

Note that for a firm to certify itself as a Small Disadvantaged Business Concern or a HUBZone Small Business Concern, they must have been certified by SBA.  Firms that are SDB and HUBZone certified are listed in the SBA PRO-Net database which is available at the SBA website http://www.sba.gov.  If the firm is not certified, they must follow the instructions at the SBA website for certification, or call their local SBA office for assistance.   Only awards made to firms that are SDB or HUBZone certified by the SBA can be included in your subcontracted dollars to those types of firms.  Therefore, it is important for your firm to encourage and assist eligible firms in obtaining their certification.

3.  Implementation of your Subcontract Plan:

You are responsible for implementing the subcontract plan, which means taking the actions stated in your plan to ensure maximum utilization of small business concerns.  Even though you have goals in your plan, you should attempt to exceed those goals whenever possible.  PLEASE READ YOUR PLAN THOROUGHLY TO UNDERSTAND YOUR OBLIGATIONS.

Good Faith Effort - If you do not achieve your subcontract plan goals, the government will ask you to provide information to substantiate that your firm has made a goof faith effort to achieve them.  The documentation that you must provide should substantiate the actions your firm took to try and reach the goals.

4.  Subcontract Reports

There are two reports that your firm must submit, and a copy of each is enclosed.  The reports are based on the government's fiscal year, which runs from 1 Oct through 30 Sep.  PLEASE READ THE INSTRUCTIONS ON THE BACK OF EACH FORM, BECAUSE THE DATA IS CALCULATED DIFFERENTLY FOR EACH REPORT.   Note that the reports are submitted twice a year.  The enclosed reporting instructions are provided to supplement the instructions on the back of each report.

At the end of each fiscal year, a breakout of awards to small disadvantaged business concerns by NAICS code is also required.   The paragraph below is an excerpt from FAR clause 52.219-9, Small Business Subcontracting Plan, which is included in your contract:

(2) Standard Form 295, Summary Subcontract Report. This report encompasses all of the contracts with the awarding agency. It must be submitted semi-annually for contracts with the Department of Defense and annually for contracts with civilian agencies. If the reporting activity is covered by a commercial plan, the reporting activity must report annually all subcontract awards under that plan. All reports submitted at the close of each fiscal year (both individual and commercial plans) shall include a breakout, in the Contractor's format, of subcontract awards, in whole dollars, to small disadvantaged business concerns by North American Industry Classification System (NAICS) Industry Subsector. For a commercial plan, the Contractor may obtain from each of its subcontractors a predominant NAICS Industry Subsector and report all awards to that subcontractor under its predominant NAICS Industry Subsector. 

The breakout can be included on an optional form, in the remarks section of the SF295 form, or on a regular sheet of paper.
5.  WHEN YOU HAVE QUESTIONS

If you have a question related to implementation of your plan, please contact the Deputy for Small Business of the contracting activity that awarded the contract to your firm.  For Jacksonville District contracts, please contact the undersigned at 904-232-1150, fax 904-232-2749, or via e-mail at debra.k.overstreet@usace.army.mil.
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