PROJECT STUDY PLAN


DAUPHIN ISLAND, MOBILE COUNTY, ALABAMA


FEASIBILITY PHASE STUDY

GENERAL.  The work required for this study consists of office and field work necessary to complete the Feasibility Study on the erosion problems along the Gulf of Mexico shoreline of Dauphin Island, Mobile County, Alabama.  The following project study plan (PSP) has been developed to reduce overall study costs to the minimum possible level while providing the broadest possible essential knowledge and understanding of the coastal processes and natural resources affecting the Dauphin Island shoreline for the purpose of providing storm damage reduction works in addition to harbor impacts.  This study plan takes into consideration previously performed efforts by the U.S. Army Corps of Engineers and those under contract by the non-Federal Sponsor and builds on them for completion of feasibility study requirements.  The work shall generally follow the guidelines set forth by the following references:


a.  Policy and Planning, Guidance for Conducting Civil Works Planning Studies, Engineer Regulation 1105-2-100, Department of the Army, Office of the Chief of Engineers, Washington, D.C., December 1990.


b.  Technical Requirements for Surveying, Mapping and Photogrammetric Services, Department of the Army, Corps of Engineers, Jacksonville District, Jacksonville, Florida, March 1989.


c.  Standards Manual for U.S. Army Corps of Engineers Computer-Aided Design and Drafting (CADD) Systems, Engineer Manual 1110-1-1807, Department of the Army, Office of the Chief of Engineers, Washington, D.C., July 1990.


d.  Policy and Procedures for Implementation of the National Environmental Policy Act, Engineer Regulation 200-2-2, Department of the Army, Office of the Chief of Engineers, Washington, D.C., March 1988.


e.  Engineer Regulation 5-7-1 (ER), dated 30 September 1992, subject: Project Management, Department of the Army, Office of the Chief of Engineers, Washington, D.C., September 1992.


f.  Engineer Circular 1110-2-538, dated 28 February 1989, subject: Civil Works Project Cost Estimating - Code of Accounts, Department of the Army, Office of the Chief of Engineers, Washington, D.C., February 1989.


g.  Engineer Circular 1110-1-83, dated 1 February 1995, subject: Policies, Guidance, and Requirements for Geospatial Data and Systems,  Department of the Army, Office of the Chief of Engineers, Washington, D.C. 


h.  Executive Order 12906, Coordinating Geographic Data Acquisition and Access: The National Spatial Data Infrastructure, 11 April 1994.


i.  Engineer Regulation 1110-1-8156, dated 1 August 1996, subject: Policies Guidance, and Requirements for Geospatial Data and Systems,  Department of the Army, Office of the Chief of Engineers, Washington, D.C.


The end document will be a Feasibility Report recommending a shore protection storm damage reduction project and a determination of harbor impacts, and will include an Engineering Appendix including the appropriate National Environmental Policy Act (NEPA) document and supporting technical appendices for the Dauphin Island, Mobile County, Alabama, Feasibility Report.    


The Feasibility Phase of the Dauphin Island study has been initiated due to receipt of Federal funds under the Continuing Authorities Program at the U.S. Army Corps of Engineers, Mobile District.  Continuation of the study past the first year of the study (FY 00) would depend upon availability of Federal and non-Federal funds.


The scopes of work, schedule of performance of the work and/or milestones may be modified as necessary after agreement by the Government and the Sponsor.  Adjustments to the schedule of work and study deliverables will be necessary based on actual appropriations of Government and Sponsor funds.  The Government and Sponsor shall identify specific tasks and products that are to be completed and delivered by the end of the upcoming study year.  The study year will be based on the Federal fiscal year (October 1 through September 30).  Necessary adjustments to the scopes of work and schedule of performance and milestones shall be prepared by July 1st of each year.  Changes less than 15 percent will be approved by the study management team by letters of concurrence exchanged between the Government and the Sponsor prior to September 30th of each year. 

BASIC OBJECTIVES.  The following are basic overall objectives of 

this study:


a.  It is the Government's objective to study the Gulf of Mexico shoreline of Dauphin Island, Mobile County, Alabama, in accordance with the Continuing Authorities Program under Section 103 (Shore Protection Program) of the 1962 Rivers and Harbors Act (as amended) in addition to a harbor impact analysis under Section 111 (Mitigation of Shoreline Damage) of the 1968 River and Harbors Act.  


b.  It is the Sponsor's objective to study the Gulf coast of Dauphin Island, Alabama in order to facilitate implementation of the management and regulatory responsibilities of the town of Dauphin Island and the State of Alabama, through the further development of a complete body of knowledge, information, and data on coastal area changes and processes affecting the shoreline.


c.  It is a mutual objective of the Government and Sponsor to identify feasible and environmentally acceptable sand sources for the restoration of eroded beaches and for storm damage protection and to identify options for managing the eroded segments of the shoreline.


d.  It is the mutual objective of the Government and Sponsor to determine any erosional impacts due to the Federal Navigation Channel for Mobile Harbor and quantify those impacts if found.

BASIC REQUIREMENTS.  The work to be performed shall consist of reviewing the erosion problems along the Gulf of Mexico shoreline, from the east end of the island bordering the entrance to Mobile Bay to the western end of the developed portion of the island, and the preliminary alternatives that are to be identified in this phase of study; identifying problem areas; defining specific alternative project areas based on identified needs and physical constraints; identifying environmental, fish and wildlife, and cultural resources in the study area; defining studies required; preparing construction and operation and maintenance cost estimates for the considered alternatives; computing annual costs and annual benefits for the various alternatives; evaluating the engineering and economic feasibility of each alternative; assessing environmental impacts of the selected alternative(s) including impacts on biological resources, socioeconomic resources, cultural resources, and land use; determining possible mitigation measures; developing costs for the recommended alternative; and preparing the required documentation to present studies, findings and recommendations.  


The studies and investigations conducted shall build on the existing efforts undertaken to date and provide the basis for determining the economic and engineering feasibility of providing Federal shore protection improvements for Dauphin Island.  The end product will be a Feasibility Report describing, in detail, the identified problem areas, the plans formulated, the engineering and economic feasibility of each alternative, and the social and environmental constraints and impacts for the recommended alternative.  

BASELINE INFORMATION.  Prior studies and data collection by the Federal Government and the Sponsor will be used as baseline data.


For this project study plan (PSP), the overall guideline followed is based on the consideration that the study shall be completed within 12 months after receipt of initial funding, assuming seamless, consistent funding.  For management purposes, the Dauphin Island study efforts have been developed on the basis of 13 specific study plan elements.  The following scope of work describes each of these study elements in more detail. 


Table 1 in the scope of work provides a detailed cost estimate breakdown for the proposed study.  Encl. 1 provides a time and funding schedule or network for the complete phase of the Feasibility Study.  This network identifies the office of primary responsibility for each of the associated tasks and subtasks and provides milestone initiation and completion dates. An accelerated and closely linked schedule has been developed leaving little room for milestone slippage on any task.  Any slippage could have a negative impact to the overall study completion schedule. 

REAL ESTATE ANALYSES/DOCUMENTS

Estimated Total Task Cost:  $ 24,000

Real Estate activities to be accomplished during the feasibility phase study for the Dauphin Island Shoreline Project are described below.  

Real Estate Planning.  During the feasibility phase study, Real Estate personnel will review selected alternatives to determine real estate requirements and appropriate real property interests.  Real Estate personnel will prepare all real estate reports and cost estimates for the feasibility report. A Real Estate Plan (REP) will be prepared as an appendix to the Feasibility Report that outlines the minimum real estate requirements for the proposed project, in accordance with ER 405-1-12, Draft Chapter 12.  The REP contains a description of the area; the acreage and proposed estates, including non-standard estates, and reasons therefore; a discussion of any land owned by the Federal government, the Local Sponsor or any public entity; an estimate of the Public Law 91-646 relocations; the Baseline Cost Estimate for Real Estate; a discussion of the Local Sponsor’s ability to acquire Lands, Easements, Rights-of-Way, Relocations and Disposal area (LERRD); a discussion of mineral activity, if any, and the attitude of the landowner; a detailed schedule of land acquisition; a preliminary assessment of the facilities/utilities to be relocated; and any other relevant real estate information appropriate for the project

For project alternatives, there will be a review to insure correct and sufficient real estate interests are acquired within bank for the initial work and on top of bank to obtain access for future inspection and maintenance.  Any temporary work areas, staging areas or disposal sites will be identified.  An appropriate estate for each will be defined and included in the feasibility report.  A significant portion of real estate activities required for this alternative will be the determination of the number of ownership’s involved in each reach and other viable alternatives.

The appropriate interest to be acquired in properties identified in the evacuation alternative will be defined.  Real Estate personnel will identify benefits available to displaced residents under Public Law 91-646.

Acreage needs for land mitigation (survey, description and appraisal) for affected wetlands will be established as required by Real Estate personnel.

Real Estate Planning

Item
Corps ($)
Sponsor ($)
Total ($)


Labor
3000
0
 3000


Other
500
0
  500


Total
3500 
   0 
3500 

Preliminary Real Estate Acquisition Maps.  The Real Estate Division will prepare an initial set of maps and drawings that delineate the real estate acquisition lines based on technical design drawings developed by the Engineering Division during feasibility phase.  Maps and drawings will reflect the minimum real estate required for project purposes.  

Preliminary Real Estate Acquisition Maps

Item
Corps ($)
Sponsor ($)
Total ($)


Labor
1000
0
 1000


Other
500
0
  500


Total
1500 
   0 
1500 

Project Cooperation Agreement.  Mobile District Real Estate personnel will prepare a draft Project Cooperation Agreement during the feasibility study.  The agreement will define the extent and scope of the City of Houston’s participation in implementing the design and construction of the recommended plan.

Project Cooperation Agreement

Item
Corps ($)
Sponsor ($)
Total ($)


Labor
1500
0
1500


Other
500
0
  500


Total
   2000 
   0 
   2000   
 

Physical Takings Analysis.  A written legal opinion will be prepared as to whether flooding will be induced by the construction, operation or maintenance of the proposed project.  If induced flooding is expected, a determination will be made as to whether it will rise to the level of a taking of an interest in real property for which just compensation must be paid to the owner of the real property.  The opinion will describe the analysis of relevant information regarding the depth, frequency, duration, velocity and extent of induced flooding, as well as relevant state and Federal law, and will present a conclusion on the physical taking issue.  

Physical Takings Analysis

Item
Corps ($)
Sponsor ($)
Total ($)


Labor
1500
0
  1500 


Other
500
0
500


Total
2000 
   0 
2000

Preliminary Attorney’s Opinion of Compensability.  A preliminary legal opinion will be prepared on whether provision of a substitute facility is required under the Fifth Amendment as compensation for a facility/utility being acquired for the project.  The opinion makes findings on whether the owner has a compensable interest, whether the owner has the legal duty to continue to maintain and operate the facility/utility, and whether Federal law requires the provision of a substitute facility/utility rather than a mere payment of the market value for the property acquired.  The preliminary legal opinion differs from the final legal opinion only in its acceptance as fact of the owner’s statement of interest in the property, without a search of property records.  

Economic Scope of Work for Dauphin Island

Estimated Total Task Cost: $45,300

Economic activities to be accomplished during the feasibility phase study for the Dauphin Island Shoreline Project are described below.

Economic Existing conditions. In preparation for a field survey and inventory update, a review and compilation of the hydrologic data, mapping, old survey data of structures and elevations, and storm damage data for existing conditions will be completed.  This will be the guide for the current field survey and inventory update.

Coastal maps and additional literature for the study area level will be collected.  Existing and future land use will be identified for the study area.  For the study area, the mean high water line (MHW) will be delineated as part of the Coastal Engineering Analysis and provided to the economist.  Existing protective structures that provide protection under without project conditions will be identified as part of the Coastal Engineering Analysis and provided to the economist.  Also, Coastal Engineering will provide the long-term erosion rate.

In addition, demographic information for the population will also need to be collected.

Structure Database Development.  The Storm Damage Model requires various inputs.  The first step in developing the model is constructing a structure database.  Each structure will be assigned a number.

First floor elevations of residential and non- residential structures will either be provided or done through a field survey.  This will measure the degree of accuracy in estimates of elevations and to establish uncertainty in this variable input used in developing the damage risk and uncertainty relationships.

The tax-assessed values of the structure will be obtained from the local tax assessor, using a stratified sample of the residential structures values to be estimated for depreciation replacement values.  A stratified sample of residential structures will be interviewed to determine the content value that will later be estimated to a structure/content ratio. Representatives of the commercial, industrial, and public facilities in the study area will be interviewed to verify structure, content, inventory, and equipment values and damage potential to these items. 

Distances required for input to the Storm Damage Model, for example the distance from the seaward face of each structure to the mean high water line, will be measured for entry into the structure database.  

CESAM-PD-D will use values for the first row of structures from the Gulf in the study area to be provided by CESAM-RE.  All structures will be located on maps or aerial photographs.  Parcel numbers will be cross-referenced to structure locations.  The data provided by CESAM-RE will be verified with existing recorded information. The structure values and the distance measurements from the previous task will be entered into the electronic database format required for the Storm Damage Model.  The database will be reviewed for accuracy and revised as necessary.  

Without Project Conditions. Damages to private land and development without project will be calculated (includes loss of land value and inundation and storm induced damages).  The value of loss of land to long-term and storm induced erosion and resulting damages will be calculated.  The damages associated with storm events with different probabilities of occurrence will be computed using the Storm Damage Model.  Without project average annual storm damages and value of land losses will be calculated.  

Economic Analysis Alternative Plans/With Project Conditions. A set of possible alternatives will be described.  Residual damages to private land and development with project will be calculated.  The analyses described in the without project conditions will be repeated for with project conditions for each of the alternative plans.
Storm Damage and Loss of Land Value Analyses. NED Benefit-Cost Analysis - The primary benefits (storm damage and loss of land reduction) and costs associated with each alternative plan will be converted to average annual equivalent values and compared to identify that plan's net annual benefits.

The Storm Damage Model simulates damages at the existing and future years and computes average annual equivalent damages. The resulting damages are given by structural improvement, damages to the coastal armor, damages to the backfill or the land area between the coastal armor and the structure, and, damages as a result of loss of land. Damages or losses to developed shoreline include buildings, pools, patios, parking lots, roads, utilities, seawalls, revetments and bulkheads etc.

Recreation Benefits Analysis.  Limited investigations will be performed to identify the potential significant recreation benefits in the study area.  A detailed travel cost method benefit analysis will not be performed.  The value of a recreation visitor day will be based on unit day values.  Those values may be adjusted or averaged, as appropriate, to provide an estimated value for use in the computation of project recreation benefits.

Recreation benefits will be been computed for each 10-year increment in the project life for the project area.  Total demand for each user group per day expressed as people per day will be calculated.  If this result is larger than the without project condition supply in people per day, the remaining demand is unsatisfied.  The unsatisfied demand for each user day group will be multiplied by the number of days in the group.  This value indicates in user days the extent of overcrowding in the user group.  Negative numbers indicate excess capacity.  The total participation for each group in people per day will be determined.  The number of participants will be multiplied by the value of a user visit to derive the total value of user visits without the project for each group.

This procedure will be repeated for the recommended plan using with project supply and demand values.  The difference between the without project and with project value of user visits is the benefit for a given user day group.  The sum of the benefits computed for each user group is the annual recreational benefit attributable to the area in a specific year for a given alternative.

Average Annual Benefits will be displayed for the Dauphin Island Area for the recommended plan in 10-year increments.  These benefits will be computed based on the assumption that the recommended plan dimensions will be maintained over the project life.  The benefits shown will be the difference between the with and without project condition.  Benefit will be shown for the beginning and ending of each 10-year period.  The benefits will be amortized and discounted at the current Federally mandated interest rate (6.625 percent (6-5/8) for the current FY) to obtain the average annual equivalent benefit. 

Appendix (Economics Appendix).  An economics appendix will be prepared.  The appendix will include explanations and examples of data collection, analytical techniques and methodologies, computations, and results of analyses.  The appendix will describe both the storm damage prevention and the recreation benefits analyses.  The appendix will include sufficient detail to permit review of methodologies and assumptions used to calculate benefits and to verify the benefit calculations.  This task includes revisions to the draft appendix resulting from supervisory review. 

Other Items.  Review Contingency - Additional explanations, sensitivity analyses, and supporting calculations may be required in response to technical review comments.  

Supervision and Administration - Supervision and Administration costs are estimated as 15 percent of labor costs.

Task
Cost per Hour
Hours
Total Labor Costs

prepare scope of work
$60
40
$2,400

prepare for field survey 
$60
12
$720

gathering coastal maps
$60
12
$720

gathering additional study area info (old reports in PD-FE)
$60
4
$240

collect data (socio-pop, employ, income, etc)
$60
16
$960

database development




-cross-reference and verify structure locations with RE
$60
15
$900

-enter the data into the electronic database
$60
30
$1,800

first floor elevations 




-lead surveyor
$60
200
$12,000

-assisting surveyor
$30
200
$6,000

obtain structure values




-residential
$60
24
$1,440

-commercial
$60
16
$960

determine content value (residential-use 50%)
$60
2
$120

verify structure, content, inventory, and equipment values (com)
$60
16
$960

measure distances to armor and to structure face
$60
24
$1,440

calculate without project damages
$60
20
$1,200

define a set of alternatives (3)
$60
16
$960

calculate with project residual damages for each evaluated alt
$60
40
$2,400

NED cost benefit analysis
$60
40
$2,400

perform limited investigations for recreation benefits
$60
20
$1,200

calculate average annual benefits for recreation
$60
20
$1,200

write economics appendix 
$60
60
$3,600

respond to comments
$60
12
$720

attend meetings (0-2)
$60
16
$960








Total
$45,300

PLAN FORMULATION SCOPE OF WORK 

Estimated Total Task Cost:  $ 24,000


Plan Formulation is the process whereby project measures (specific project features) are conceived and developed to satisfy specific objectives, and then combinations of measures are coordinated to develop comprehensive alternatives.  These alternatives shall be systematically formulated.  


An alternative shall consist of a system of structural and/or nonstructural measures, strategies, or programs formulated to alleviate the shoreline erosion problems.  Tentative alternatives shall be investigated for an alternative which reasonably maximizes net national economic development (NED) benefits.  This alternative shall be identified as the NED plan.  


Alternatives, including the NED plan, shall be formulated in consideration of four criteria:  completeness, effectiveness, efficiency, and acceptability.  Completeness is the extent to which a given alternative provides and accounts for all necessary investments or other actions to ensure the realization of the planned effects.  Effectiveness is the extent to which an alternative solves the specific problems and achieves the specified opportunities.  Efficiency is the extent to which an alternative is the most cost effective means of solving the shoreline erosion problem and realizing opportunities consistent with protecting the nation's environment.  Acceptability of the alternative with respect to acceptance by state and local entities and the public and compatibility with existing laws, regulations, and public policies.


An initial matrix of alternatives designed to solve the erosion problems in the study area will be developed.  The alternatives are to include the no action plan, "hard" structures, and "soft" structures.  "Hard" structure alternatives include breakwaters, seawalls, and revetments while "soft" structural alternatives include beach renourishment and nearshore disposal of beach quality material.  Intermediate alternatives shall include measures to mitigate effects on environmental resources, if necessary.


A mitigation analysis, based on the studies described in the 'Coastal Engineering Analysis' section will be included in the recommended NED and locally preferred plans.  This will include sensitivity analyses using the developed models and the historical coastal engineering database developed during Element I efforts.  Harbor mitigation in accordance with the principles of Section 111 of the River and Harbor Act of 1968, as amended, will apply to the mitigation evaluation. The Policy and Planning Guidance Engineering Regulation (ER) 1105-2-100 provides the following guidelines for determining harbor mitigation.  The ER states that: "The target degree of mitigation is the reduction of erosion or accretion to the level which would have existed without the influence of navigation works, at the time such navigation works were accepted as a Federal responsibility.  The Section 111 authority is to be used to provide a justified level of damage reduction; it is not meant to restore shorelines to historic dimensions."


The appropriateness or recommendation of a modification to either Federal or non-Federal navigation and/or shore protection projects along the Dauphin Island coastline will be determined.  If a project modification is proposed, the level of mitigation will be determined and will include appropriate allocation of costs as required to account for shoreline impacts attributed to the navigation project.  Implementation costs for mitigation measures will be shared in the same proportion as implementation costs (including LERRD) for the navigation project or project modification which caused the shore damage.  Implementation costs subject to mitigation cost sharing can include cost for periodic nourishment for the shore protection project.  The remaining costs associated with the implementation of an authorized Hurricane and Storm Damage Reduction Project will be allocated in accordance with the provisions of the 1986 Water Resources Development Act, as amended.  


Documentation of the plan formulation process will be prepared and incorporated into the main body and technical appendices of the Feasibility Report.

Coordination and Public Involvement 

Estimated Total Task Cost:  $ 2,000

A minimum of two public meetings will be held, one near the beginning of the study to inform the general public of study initiation and study goals, and the other near the end of the study to formally present the results of the study.  The public meetings will be conducted jointly by the Government and the Sponsor.  Fact sheets and information papers will be prepared by the Government and/or the Sponsor as needed.  Intermediate study findings and updates will be presented throughout the study process via presentations at regional, national, and/or international conferences and meetings.  Examples would be up-date presentations at the annual Florida Shore and Beach Preservation Association meetings, ASCE specialty conferences, and Coastal Zone Management conferences.

STUDY MANAGEMENT

Estimated Total Task Cost:  $ 12,000

Study Management efforts will ensure that the study goals are met, the study proceeds on schedule, and all items in the scope of work are followed.  Study Management will be responsible for the development of study schedules and the organization of all work to be performed, holding periodic meetings with technical elements to review progress; preparing project related correspondence; coordinating with all Federal, State and local agencies to ensure that all have been informed of all proposed plans of improvement as well as the progress of the study; and providing further guidance and support as required to ensure that all questions have been answered and all problems have been resolved from the start of the study to the review and approval of the final report at higher levels.


Management of the Feasibility Phase of the study will be a cooperative effort between Sponsor representatives (referred to as the Sponsor) and the U.S. Army Corps of Engineers (referred to as the Government).


Study Team.  The Study Team (ST) will be responsible for the technical development of planning alternatives and will ensure that the study tasks identified in this scope of work are executed on time and within budget.  The ST meetings will be held with the technical specialists working on the study items to discuss the status of the study.  These meetings will provide a forum for communication between team members for the purpose of resolving major and minor issues and scheduling future work.  Progress and problems shall be discussed to facilitate actions by management to allot resources, coordinate issues, or seek additional advice or expertise so as to maintain study progress and to address all relevant issues.  The ST will identify and address pertinent issues and act within their authority to resolve them.  The ST will elevate outstanding issues to appropriate levels for resolution.  Study Team meetings will be held as required, usually on a bi-monthly basis.  The Study Team will be co-chaired by a representative of the City Engineer, as desired, and the Technical Study Manager (TSM; Jacksonville District, Planning Division), as required.  A Project Manager (PM), assigned by the Deputy District Engineer for Programs and Project Management, will be included in the Study Team and will assure that the PSP and subsequent PMP (Project Management Plan) address the roles, responsibilities, rights, obligations and level of participation of the Government, Sponsor, and other parties during all phases of the study/project.  The PM will retain project management responsibilities for the project through all phases of development as long as there is Government involvement.


Project related correspondence shall be prepared as necessary.  This shall include responses to all public, government, special interest groups, Congressional, or other inquiries directly or indirectly relating to study activities or the study area.  A study status report will be provided to the Mobile District Project Review Board and to the Sponsor on a monthly basis.


Study budgeting and accounting shall require preparation of annual budget documentation and monitoring of study expenditures.  Budget documentation shall consist of the project cost and benefit estimates, and study cost estimates and related project information sheets needed to support budget reviews and to reflect changing interest rates or cost estimates.  Monitoring and managing of study funds shall require preparation of annual obligation and expenditure schedules and monthly fund obligation projections; regular continuing review of progress relative to expenditures; monthly review and reconciliation of Finance and Accounting System status report with actual and planned charges against the study; coordination of progress on funds obligations and expenditures with reviewing headquarters; and negotiations, transfer of funds, and monitoring expenditures for USFWS studies. At the end of each fiscal year, an accounting of the funds expended in each study activity shall be prepared and submitted to the study management team for review.


Coordination with other agencies shall require on-site visits and/or correspondence with Federal, State, and local government agencies; institutions; businesses or groups with expertise, responsibilities, or resources related to shore protection, inlet studies or management, transportation, highways, environmental resources, or other areas of interest.


Project Management.  Project management’s specific role and responsibilities consist of coordination with the Sponsor and ensuring that the cost, budget, schedule, scope and quality requirements of the government and the Sponsor are met.  The project manager (PM) will coordinate with the functional elements of the Sponsor as well as the government and non-government entities.  The PM manages the delivery of the parameters related to the completion of the feasibility report and with authority to control all direct charges to the project accounts.  Although the technical managers are responsible for the content and quality of the technical products, the PM has overall responsibility to ensure technical integrity.

REPORT PREPARATION/REPRODUCTION

Estimated Total Task Cost:  $ 6,000

The Feasibility Report for Dauphin Island, Alabama, shall consist of the Main Report, NEPA document, and related appendices and will be prepared in compliance with the requirements of Engineer Regulation (ER) 1105-2-100, Policy and Planning, Guidance for Conducting Civil Works Planning Studies.  The report shall be a complete decision-making document and as such shall include a complete presentation of plan formulation.  The report shall be based on all studies and investigations conducted and from published reports applicable to the study area.  The main report shall be direct, concise, and written in an easy-to-understand style using ample graphics, illustrations, and photographs.  The Main Report shall also include the study findings and recommendations.


The length and detail of the NEPA document shall conform to the regulations contained in ER 200-2-2, Policy and Procedures for Implementation of the National Environmental Policy Act.


The appendices shall be technical reports written for technical reviewers.  The length and detail of the appendices shall be sufficient to cover all aspects of the subject.  Graphics and other illustrations shall be used to facilitate the presentation.

Review Support for District Independent Technical Review

Estimated Total Task Cost:  $ 8,000

Review support includes internal Sponsor and District level review (independent technical review, ITR) of the draft report,  and response to Division comments.  Following completion of the final Feasibility Report, the report shall be processed through U.S. Army Corps of Engineers channels to CESAD for review and approval.  A six to seven month review period will be required in which comments from higher level review will be received and addressed, coordination with appropriate State, Federal, and Local agencies will be conducted, and the Feasibility Report will be revised and reproduced.  


The report shall be reviewed by the District Internal Review Committee (DIRC), Division Commander, and the Chief of Engineers. Upon submission of the report to the Chief of Engineers, the Division Commander shall release a public notice on the recommendations of the study.  The Division Commander may request funds for Preconstruction Engineering and Design (PED) after issuance of the public notice and receipt of the Sponsor's Letter of Intent to proceed with the project.  The Project Cooperation Agreement will be initiated after the project has been included in the President's budget as a Construction New Start.  


This processing shall require preparation for and participation by U.S. Army Corps of Engineers and Sponsor personnel in meetings and presentations, responses to all review and coordination comments received, and development of all data necessary to ensure that the report is processed to completion. 

