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13 October 2000
MEMORANDUM FOR RECORD

SUBJECT:  Port Everglades Alternative Screening Meeting

1.  The subject meeting was held on 21 September 2000 in Fort Lauderdale Florida.  The purpose of the meeting was present information on the preliminary plans, develop screening criteria as a group, and to screen the plans.  The meeting was attended by representatives from Broward County Department of Port Everglades, Port Everglades Pilots Association, Maersk-Sealand, Huide Marine, Gee and Jenson, Miller Legg, Broward County Department of Environmental Protection, U.S. Navy, the Florida Department of Environmental Protection, Nova Southeastern University, Florida Fish and Wildlife Conservation Commission, STAR Center, Fort Lauderdale Airport, and the U.S. Army Corps of Engineers.  A complete list of meeting participants is shown on Attachment 1. 

3.  The Corps of Engineers presented approximate cost and impact acreages for the 11 preliminary structural alternative plans introduced at the 25 July 2000 Feasibility Scoping Meeting (Table 1).  

Table 1

Alternative
Cost1 

($1,000,000's) 
Impact2
Acreage

S-1A
125
8

S-1B
100
25

S-2
204
0

S-3A
145
35

S-3B
120
53

S-4
240
4

S-5
53
1

S-6A
51
16

S-6B
40
22

S-7
13
0

S-8
15
0

S-9
11
7

S-10
4
2

S-11
14
0

1  Costs are preliminary, are based on current preliminary designs and do not include real estate, mitigation, lost revenues

2  Preliminary impact acreage includes above water impacts to parks, habitat, USCG, NOVA

4.  The primary goal of the study is to assess the feasibility of improving every major channel and basin within the port to accommodate comprehensive port development.  Five primary study purposes have been identified to achieve this goal:


1. Transit of the Susan Maersk container vessel to Southport


2. Transit of the Balletrix general cargo vessel into the Dania Cutoff Canal


3. Transit of the Voyager of the Seas cruise vessel to the North Turning Basin


4. Transit of Panamax class container vessel to the South Turning Basin


5. Increased berthing at the Turning Notch

5.  Information was provided to the group regarding approximate design depths plus required and allowable overdepth for each channel.  It was discussed that the Federal government will determine the National Economic Development (NED) plan(s).  For each NED plan the depth which maximizes net benefits will be the Federal depth.  The non-Federal sponsor may elect to pay for additional depth at their cost.  Federal/non-Federal cost sharing percentages based on current guidance were discussed.  The status of the environmental resource survey was presented.  Design vessel general dimensions were discussed.

6.  Alternative screening criteria was defined as: "What primary criteria must be satisfied from your agencies perspective for an alternative plan to be constructed".  The meeting attendees were asked to form groups and develop criteria.  Table 2 presents the results.

Table 2: Group Developed Preliminary Screening Criteria

Corps of Engineers

1. National Economic Development (NED)

2. Environmental Quality (EQ)



Broward County Department of Port Everglades

1. NED/EQ

2. Regional Development

3. Accommodate changing nature of cargo business- including facilities needs

4. Minimize environmental impacts

5. Fully account for costs including value of land

6. Consistency with master plans, port, state, etc



Florida Department of Environmental Protection

1.Public interest trust- park.  Meet intent of Florida Statues 373, 253, 258, 161. Incompatible use.

2. Avoid/minimize/mitigate impacts



U.S. Coast Guard

1. Minimize impact to facility

2. Maintain mission capabilities throughout construction phase

3. Relocated facilities to remain in same general area



U.S. Navy

1. Address impacts to cables/infrastructure

2. Proceed with MILCON FY 2001

3. Address operational impacts to Hayes

4. DEP criteria

Port Users

1. Maximize berthing

2. Deeper and wider channels and basins

3. Safe vessel transit

4. Accessibility

5. Meet environmental requirements

6. Meet future vessel draft/size requirements

7. Improve Dania Cutoff Canal



NOVA Southeastern University

1. No adverse impacts to terrestrial and submerged land, property, and facilities (planned and existing) of NOVA

2. No adverse impacts to the ecology of the construction area.

3. Comply with DEP screening criteria



Broward County Department of Environmental Protection

1. Comply with DEP guidelines/criteria

2. Ensure upland port facilities are maximized

3. Beach quality sand placed on the beach

4. Sand Bypassing coordination



Florida Fish and Wildlife Conservation Commission

1. Impacts to wildlife, listed species, and their habitat including seagrasses, Manatees, Sea Turtles, etc.

7.  The group refined the screening criteria presented in Table 2.  Table 3 presents the results.  Each criteria is given an abbreviated code for future reference.

Table 3: Refined Screening Criteria

1. NED
National Economic Development - plan must maximize net Federal benefits

2. EQ
Environmental Quality - Comply with Federal, State, local environmental regulations, laws, requirements (avoid, minimize, mitigate)

3. RED
Regional Economic Development

4. PC
Consistency with master plans: port, state, etc

5. USCGM
Maintain USCG mission capabilities

6. USCGI
Minimize impacts to USCG facility

7. USCGR
Relocate USCG infrastructure within same general area

8. USNI
Address impacts to U.S. Navy cables/infrastructure

9. USNM
Allow U.S. Navy MILCON in FY 2001

10. USNH
Address U.S. Navy operational impacts to Hayes

11. NOVA
No adverse impacts to NOVA

12. BQS
Place beach quality sand on the beach

13. BPC
Allow for sand bypassing coordination

14. PIB
Public interest balance regarding State Trust Land

8.  General discussion on the merits and problems regarding each alternative plan followed.  

Table 4 summarizes the results of the discussion.

Plan
General Discussion

S-1A
Ship simulation, resource impact analysis, and economics will provide more insight, maybe reduce impacts. Impacts to Seagrass, intertidal zone, essential fish habitat, Mangroves, etc need to be quantified.  Concern raised regarding impacts to NOVA. Concern raised regarding impacts to USCG. Impacts to park. Question who is responsible for bulkhead maintenance?  Answer unsure. Partial bulkhead with riprap above water discussed.  Include additional env. impacts due to bulkhead. Need to determine all costs including environmental mitigation, real estate, etc. Public interest question. This plan was retained for further screening and study.

S1-B
Same discussion as S1-A excepting bulkhead issues. This plan was retained for further screening and study.

S-2
Question: Can this alternative be eliminated because it achieves the same or less benefits than S-1A with $75,000,000 more cost. Group answer no because all the costs are not defined. This plan was retained for further screening and study.

S-3A
This plan has 53 acres of estimated impacts. The impacts would permanently eliminate approximately 1/3 of the park, and would severely impact NOVA University and the USCG facility.  This plan had no chance of meeting EQ, RED, PC, USCGI, NOVA, PIB goals. This plan was eliminated from further study.

S-3B
Similar to plan 3A, this plan had no chance of meeting EQ, RED, PC, USCGI, NOVA, PIB goals. This plan was eliminated from further study.

S-4
This plan had substantial impacts to port infrastructure but has little environmental impact.  This plan has no chance of meeting RED, PC goals. This plan was eliminated from further study.

S-5
This plan required more detailed information specifically infrastructure (berthing locations, size, etc), environmental habitat impacts, real estate costs, proposed mitigation costs, etc before screening can commence. This plan was retained for further screening and study.

S-6A
Same comments as S-5. This plan was retained for further screening and study.

S-6B
Same comments as S-5. This plan was retained for further screening and study.

S-7
The pilots indicated that the geometry of this plan should be changed.  Currently potential impacts from this plan identified from the possible need to blast. This plan was retained for further screening and study.

S-8
The pilots indicated that the geometry of this plan should be changed. Currently potential impacts from this plan identified from the possible need to blast. This plan was retained for further screening and study.

S-9
This plan required more detailed information specifically infrastructure (berthing locations, size, etc), environmental habitat impacts, real estate costs, proposed mitigation costs, etc before screening can commence. This plan was retained for further screening and study.

S-10
Same comments as S-9. This plan was retained for further screening and study.

S-11
Same comments as S-9. This plan was retained for further screening and study.

9.  The Corps provided a definition of the NED concept.  The concept of the Locally preferred plan was discussed and how the non-Federal sponsor may require deeper and wider construction than NED indicates at their cost.  Recreation should be considered.  It was pointed out that the costs presented at this meeting did not include maintenance.

10.  The Corps provided information on ship simulation testing and hydrodynamic modeling efforts.  Channel and basin design are first done by Corps staff.  Next, ship simulations are run to validate that channels and basins as designed are safe.  Channel and basin designs may then be refined based on the simulation effort.  A hydrodynamic circulation model is being run which will calculate water flow and salinity response based on the alternative plans.  The Susan Maersk, Balletrix, and Voyager of the Seas represent a certain class of vessel and not a particular company or vessel.

11.  The port indicated that the $204,000,000 cost of alternative S-2 does not include lost revenue costs which if included would increase the cost to $840,000,0000.  The port indicated that Dania Cutoff Canal expansion was crucial because the port is berth deficient.  There are airport height restrictions that can affect development plans.  The port has seen substantial growth in the last 25 years.  Turning Notch expansion includes berthing for post Panamax ship and Panamax ships.
12.  The question was asked if we could quantify environmental impacts relative to each vessel size?  The answer was yes.  The alternatives that we will evaluate in detail will accommodate the 5 study purposes each of which relates to a specific design vessel(s).

13.  FDEP and FWS indicated that it would like to see bulkhead designs modified to be as environmentally friendly as possible.  This may include rip rap placed above some below water elevation on bulkhead structures.  The question was raised as to who would maintain the bulkhead.

14.  The Corps proposed an additional alternative plan.  This plan would place dredged material to the east of John U. Lloyd Park thereby increasing the barrier island to the east.  Potential impacts include worm rock reef and other hard bottom structure, endangered species, turtles, U.S. Navy infrastructure, etc.  Include this information in the costs for this alternative.  This alternative will be added to the study and is designated S-12.  The Corps also indicated that non-structural plans including the no-action plan must be screened.  This will be accomplished at a later date.

15.  The Corps was asked if the proposed dredged material had been tested.  The response was that maintenance dredging and Widener areas have been tested with positive results.

Bradd R. Schwichtenberg, PE
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Attachment 1:  21 September, 2000 Port Everglades Meeting Attendees

Ed Socha 


U.S. Navy

Allan Sosnow


Port Everglades

Mike Choate


USACE

Mark Latch


FDEP

Kenny Geddings

U.S. Navy

Bob McKay


U.S. Navy

George Isiminger

Gee and Jenson

Sidney Leve


FDEP

Jeff Hutchinson

FDEP

Paul Stevenson

USACE

Bill Baxley


U.S. Navy

Don Fore


USACE

Lauren Milligan

FDEP

Kathryn Cartier

Broward Co DPEP

Lori Hadley


USACE

Gary Schneider

Gee and Jenson

Phil Sylvester


USACE

Rea Boothby


USACE

Eric Myers


Broward Co DPEP

John Santolli


NOVA Southeastern University

Richard Dodge

NOVA Southeastern University

Brian Hanley


Port Pilots

Donald Kimberly

Maersk-Sealand

Steve Higgins


Broward Co DPEP

Harry Mautte


USCG

Carol Knox


FWC

Dylan Larson


Miller Legg

Benji Brumberg

FDEP

Diana Lewis


BCAD

Mary Anne Gray

Hudie Marine

Bradd Schwichtenberg
USACE

Mary Miller


FDEP

Indar Jagnarine

FDEP

David Schmidt

USACE

Nicole Nancarrow

USCG

Phil Matson


Port Everglades

Deborah Poppell

FDEP

Becky McClary

USACE

Bob Hall


FDEP (via conference call)

Mike Bullock


FDEP

George Jones


FDEP
1
6

