WPA Feasi bility Study
Mul ti - Agency Design Team Meeti ng

Location: Cafeteria Conference Room in Building B-1
Date: October 26-27, 1999
Time: 9:30 - 5:00

AGENDA | TEMS:

| nt roducti ons
Logi stics
= \Wen to end neeting on 26'"
= \Wen to start and end on 27"
= Mnutes of Meeting
= Nanes, Nunbers and Email s
QG her Itenms to Include in Agenda
Order of Agenda Itens

1. Team Pur pose
M ssi on St at enent
Devel op alternatives to nodel
I dentify, compile issues/questions that need to be addressed
Docunent features and/or alternatives considered or elim nated

2. Study Area Features

Pur pose

= Big Picture - General Restudy Objective and the WPA Conponents

= Site Specific

= WPA Wite Paper
| ndi vi dual Conponents Requirenents
Revi ew USACE Revi sed D13R Designs within sub-teans
Revi ew out put from sub-regi onal nodels (if available) and
eval uati ons from ot her teans. Identify problens with DI3Rin its
current form

3. Models
Modf | ow 500’ x500° grid
= VWhat will it do

= What it cannot do

= What detail of design is required by nodelers per alternative

= \What detail of design is of no use to the nodelers per alternative
O her nodels that may be used to address concerns

4. Coordination
= \What has taken place (FPL, FDOT and ot hers)
= \What will be taking place



5. Alternatives

= Design Team Process
= |nputs - Natural Areas sub-team LEC sub-team Water Quality
sub-team
= Qutputs - RECOVER, 2x2 nodelers (HSM Ken and Ray)

Alternative Study Loop
= Milti-Agency Design Team Presents Alternative Design to WA
Ful | and then Team Model ers
= Model ers Takes Alternative Design and Revi ses Model
= Model Qutput is Presented to Multi-Agency WPA Team
= Design and Cost Estinmate of Model ed Alternative Devel oped
= Design Team Devel ops next Alternative and Presents to WPA
Ful | and then Model ers
= Alternative Devel opnent Procedure
= |s it appropriate to create sub-teans and group conponents with
appropri ate team nenbers
Areas that can have alternatives
= Site specific objectives of alternatives that consider the
obj ective of the areal/feature
Areas that cannot and or will not have alternatives due to
feasibility/constructability

6. Site Specific

W ap

Begin to devel op Conponent Alternatives

= Northwest Wellfield (this discussion will take place on Wdnesday
at 9:00 so that interested Mam and Dade fol ks can be present and
parti ci pate)
= Design Considerations and Concerns

Up (12:30)
Revi ew Task
Next Meeting and the future

End Meeting at 1:30 (Corps folks need to catch 3:40 plane in Ft.
Lauder dal e)



