
WPA Feasibility Study
Multi-Agency Design Team Meeting

Location:  Cafeteria Conference Room in Building B-1
Date: October 26-27, 1999
Time:   9:30 - 5:00

AGENDA ITEMS:

Introductions
Logistics
§ When to end meeting on 26th
§ When to start and end on 27th
§ Minutes of Meeting
§ Names, Numbers and Emails
Other Items to Include in Agenda
Order of Agenda Items

1. Team Purpose
Mission Statement

Develop alternatives to model
Identify, compile issues/questions that need to be addressed
Document features and/or alternatives considered or eliminated

2. Study Area Features
Purpose
§ Big Picture - General Restudy Objective and the WPA Components
§ Site Specific
§ WPA White Paper

Individual Components Requirements
• Review USACE Revised D13R Designs within sub-teams
• Review output from sub-regional models (if available)  and

evaluations from other teams.   Identify problems with D13R in its
current form.

3. Models
Modflow 500’x500’ grid
§ What will it do
§ What it cannot do
§ What detail of design is required by modelers per alternative
§ What detail of design is of no use to the modelers per alternative
Other models that may be used to address concerns

4. Coordination
§ What has taken place (FPL, FDOT and others)
§ What will be taking place



5. Alternatives
§ Design Team Process
§ Inputs - Natural Areas sub-team, LEC sub-team, Water Quality

sub-team
§ Outputs - RECOVER, 2x2 modelers (HSM, Ken and Ray)

§ Alternative Study Loop
§ Multi-Agency Design Team Presents Alternative Design to WPA

Full and then Team Modelers
§ Modelers Takes Alternative Design and Revises Model
§ Model Output is Presented to Multi-Agency WPA Team
§ Design and Cost Estimate of Modeled Alternative Developed
§ Design Team Develops next Alternative and Presents to WPA

Full and then Modelers
§ Alternative Development Procedure
§ Is it appropriate to create sub-teams and group components with

appropriate team members
§ Areas that can have alternatives
§ Site specific objectives of alternatives that consider the

objective of the area/feature
§ Areas that cannot and or will not have alternatives due to

feasibility/constructability

6. Site Specific
• Begin to develop Component Alternatives
§ Northwest Wellfield (this discussion will take place on Wednesday

at 9:00 so that interested Miami and Dade folks can be present and
participate)
§ Design Considerations and Concerns

Wrap Up (12:30)
Review Task
Next Meeting and the future

End Meeting at 1:30 (Corps folks need to catch 3:40 plane in Ft.
Lauderdale)


