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harch 18, 1588

Colanel Joe &, Millar

District Commandes, Jacksonyilka District
.S, Army Corps of Engineers

400 West Bay Street

Jacksorville, Florida 32202

Dear Colonel Millar:

SUBJECT: Mentification and Valuation of Southem Glades Acreage as a G-111
Praject Cost-Share [tem

In May 1994, the Jacksonwille District (Comps), m conjunction with the South Florida
Water Managemert District (District), compleled the Final Integrated Genaral
Reevglualion Report and Environmental Impact Statemenk, Canal 111, Gentral ard
soulharn  Florida Project (GRR) which evaluated and recommended pragact
madificalions in the C-111 Basm, Your Headquarers approved the GRR in July 1954,
N November 084, the Jacksarwille Disttict prepared a Real Estate [resign
Memorandum {REDM) to address the lands and estates required for the proposard
madifcations to the C-111 prajggt,  Your Headguarters approved this REDM in Apeil

HDE.

In e GRR, it was roecognized thal the lands within the Southern Glades would be
required for the project.  The recommended and approved plan insluded construction
of @ spreader canal (C-111N), a 50 ds pump station {§-33ZE), plugging of C-102 and
C-110, and dagrading the =poil mourds oo the south side of C-111 narring treroughy [Be
Souther Glades. All of these improvements were dasigned to proside overlsnd {lenaw
through the Southerm Glades to the eastern parthandle af the Evergiades MNational Park
and thereby reduce flood discharges to Manataa Bay/Bames Sond. Vithile both the
PR and the REDM, recognized the requirement for Jands within Ihe Southem Glades,
both tha GBER and REDM staled that; “Tha Florida Legisiature approved the Southenm
Glades for land acquisition under the Sava Owr Rivers program, 3 State inanced [and
apquisition program, Land acquisition in the €-111 basin began in the 19B0's and az of
1983, approwimately 27 580 acres have been acquired as part of the Southam Glades
Program, At the presant time, aboul 3260 acres remain {0 be acquired uncer 1his
program.”  The anly cosl associzted with lands within the Soulthern Glades was for the
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lands underlying the proposed Spreader Canal (C-111E) or approxdmately 2505 acros
at an estimaled ¢ost of $250,500 or $1,000 per acre.

At the bime the GRE and REDM were written and approved, the Dislrict was required to
provide frae of cost to the Linitad States all tands and inberasts in fands reguired for the
C-111 project and the approved modificalions Iherets.  Section 316 of tha Waler
Resources Daveloprant Act of 1995 (WRDA) changed the cost sharing on the C-111
Frojact to a 50750 cost share for tatal project cost, including 1he cost of all lands needed
for the project  In the March 26, 1997 Southern Evarglades Restoration Alliance Real
Estate team medting, the District presented to Corps representativas, the uprlated
Listrict costs for C-111 land acquisition (Rodky Glades, Frog Pond, and Southemn
Glades). In an April 4, 1897 letter from Bart Wivell, Chigf, Raal Estate Division,
USACOE, 1o Blair LittteJohn, Direclor of Real Estats, SPAWMD, the Comps recognizad
that "Some jands in the Southarn Glades project were identiied and discussed as
being required for opearation of the project but were not valued in the GRR or REDM as
it was thought that South Florida Waler Managemert District (SFWMO had acquired
tha lands and tharefore possessed the necessary interest i these lands for the
oparation of the project.” The lehler advised the Cistrict that a Supplemental REOM
woLld have to ba completed to address the lands and estates required for project in tha
Southen Gladas and would alzo address the increased costs in the Frog Pond and
Rocky Glades. The telter closed with a request for additional documentalion for the
Sowthern Gladas acquisition which was recuired in order foc the Corps to completa a
Supplermental REDM, a Takings Analysis, and revised Gross Appraisal. The Corps has
acknewledged receipt of all the requested documentation and has found it to be
complefe.  Based upon the provisions of Section 316, WRDA 1926, and the
ducumentation provided, it is tha recpsest of the Dislrict that the cost of acquisitin of
the entire acraage {30,068.74 acres) required for the C-111 Project within tha Southem
Glades be inchuded a3 a cost shared item in both the Project Conperation Agreement

and tha Supplemental REDM,

The Dislrict realizes that in 8 nomal SO/50 sest sharing arrangement, pursuant to the
termns of the Project Cooperation Agraemanl and spplicabla law the credit aficrded to
the Non-Federal Sponser would be determined by the pedarmance of 8 fair market
value appraisal of the lands owned by the Non-Faderal Sponsor as of the dale of the
Project Cooperation Agreament; and the credit would be the fair market value as of the
date the Non-Fadaral Sponsor provided the Govemment with awthorization for Eriry
thereto. However. in the case of the lands within the Southem Glades paricon of the
G111 project, wa would waive any right to a reappraisal and pessible enhancement in
value, providad the LS. Amy Corps of Engineers credited the District with ils achusr
costs paid for the lands, plus any documented associatad costs far lands purchased

after October 1, 1941,
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The following table presents surmmary of iand and administralive costs for purchases o
date, as well a5 a project of costs for the {ands that remarn to be acquired:

ACreane Land Cost Adrmin Sost Tatal

Furchaged 29 5%0ED F10,00 50000 3 O1F1, 34264 S0 173,842 .55
Pearding 476.14 b B1S520000 2§ $18AVEK § 163207500
Total 20,0667 4 FIQBEIFFOQ00 $1.08322000&  §11,705 920008

The Dhstrict would slso cerify fee fitle as available for the C-111 project, even if a
lesser estate is required for implementalion: of the project. |t is the Distict's opinion
that the approximate per acra value of 325314 for the Southern Gladas would ba fezs
than the currant appraised fair markat value whetter the fes fille or 3 1asser a3l 15

requinsd for the projact.

An analysis of the fands purchazsed by the Distict in the Southern Glades is altacked
whith incudes the ameags, purchase price, and assosiated oosts (tille, recording,
appraisal, nizk assessment, etc) for each parcel K you or wour staff hawve amy
questions, please contact Barbara Bemstein at (300) 432-2045, extension 5337,

Sinceely, ~ Ty
R e by
TS (G
Samuisl E. Puﬁ?‘é‘l’lli — -
Exective Director
South Florida Wiater Managemenl District

Aftachment
SEP/EBiss
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