LOXAHATCHEE RIVER WATERSHED RESTORATION PROJECT
PROJECT DELIVERY TEAM MEETING

30 March 2016 Time: 9:00 AM-4:00 PM
Location(s): Elsa Kimball Educ. Center Theater Web Meeting Link: https://www.webmeeting.att.com
Jonathan Dickinson State Park Meeting / Call-In #: 888-251-2909

1645- SE Federal Hwy, Hobe Sound, FL 33455 Meeting / Access Code: 7368800

Center’s Tel. (877) 873-8017 Security Code: 1234

**Please arrive / connect before 9:00 AM** Read-ahead materials are posted at www.bit.ly/LRWRP_CERP

MEETING PURPOSES: 1) To inform the PDT of efforts completed so far at the subteam levels; and
2) To screen the initial alternative plans to a focused array of alternative plans.

EXPECTED OUTCOME: Identification of a focused array of alternative plans that address the study’s problems and opportunities.

1. Introduction/Opening Remarks 9:00-9:05 AM
Dr Orlando Ramos-Gines / Beth Kacvinsky

2. Quick Review of SMART Planning Process and Deliverables for Milestone 1 9:05-19:15
Dr Brad Foster

3. Existing and Future Without Base Conditions For Modeling 9:15-9:30
Laura Keubler / Beth Kacvinsky

4. Initial Screening of Options, Including Flow Volume and Timing 9:30 - 10:00
Dr Brad Foster / Scott Thourot

5. Initial Alternative Plans 10:00 - 10:30
Dr Brad Foster

6. Breakout Session - Identification of Flexibilities/Efficiencies/Improvements 10:30 AM -11:15
for Initial Alternative Plans
Dr Brad Foster / Andy LoSchiavo

7. Outbriefs from Breakout Session 11:15-11:45
Breakout Group Leads - Facilitated by Beth Kacvinsky

8. Public Comments 11:45 AM - 12:00 PM
Dr Orlando Ramos-Gines / Beth Kacvinsky

9. Lunch 12:00 - 1:00
Sandwiches and refreshments will be provided (bring your cash and pay upfront - $6.00)

10. Improved Initial Alternative Plans and Criteria 1:00-1:30
Dr Brad Foster

11. Breakout Session — Screening Initial Alternative Plans to Focused Array 1:30-2:30
Dr Brad Foster / Andy LoSchiavo

12. Outbriefs from Breakout Session 2:30-3:00
Breakout Group Leads - Facilitated by Dr Brad Foster

13. Focused Array and Next Steps 3:00-3:45
Dr Brad Foster

14. Public Comments 3:45-4:00
Dr Orlando Ramos-Gines / Beth Kacvinsky

15. Adjourn 4:00 PM
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