
Loxahatchee River Watershed Restoration 
Project Delivery Team Kick-Off Meeting  

 
December 15th, 2014  1:00 PM – 4:30 PM 

**Please arrive and sign in 15 minutes early** 
Meeting Location:  

Loxahatchee River Center, 805 N. U.S. Highway 1, Jupiter, Florida  33577 (in Burt Reynolds Park) 
 
Webinar Information:  

Web Meeting Address: https://www.webmeeting.att.com 
Meeting Number(s): (877) 873-8017 ACCESS CODE: 8543900 Security: 1234 

 
 Loxahatchee River Watershed Restoration Project (LRWRP) Project Delivery Team Meeting Goals: 

1. Reintroduce Project Delivery Team Members  
2. Update on Project Background and Scope Changes 
3. Review New SMART Planning Requirements and National Environmental Policy Act 

Requirements 
4. Overview of Schedule and Next Steps 

 
Read Aheads:  

1. PDT Members’ List and Contact Information 
2. PDT Scoping Reorientation 
3. Project Schedule with Key Milestones and Activities 

 
Agenda: 
Time Item Lead(s) 
1:00 – 1:30 Welcome, Introductions, and Leadership Remarks Matt Morrison and Lt. Colonel 

Greco  
1:30 – 1:55 LRWRP Project Planning 

• CERP Overview 
• Project Purpose 
• Scope Update 

Matt Morrison, Dr. Orlando 
Ramos-Gines, and Beth 
Kacvinsky  

1:55 – 2:25 LRWRP Virtual Tour Beth Kacvinsky 
2:25 – 2:50 SMART Planning Requirements  

• 3x3x3 
• Planning Process 
• Tools - Risk Register and Decision 

Management Plan 

Dr. Brad Foster and Andy 
LoSchiavo 

2:50 – 3:00 NEPA Overview  Andy LoSchiavo 
3:00 – 3:15 Break  
3:15 – 3:55 Problems and Opportunities  Dr. Brad Foster and Andy 

LoSchiavo 
3:55 – 4:05 Milestones, Schedule, and Budget Dr. Orlando Ramos-Gines and 

Beth Kacvinsky 
4:05 – 4:30 Public Comments Dr. Orlando Ramos-Gines and 

Beth Kacvinsky 
4:30 – 4:45 Next Steps Dr. Orlando Ramos-Gines and 

Beth Kacvinsky 
 

https://www.webmeeting.att.com/

