CESAJ-PM (Cong) March 2014

FACT SHEET
Fort San Geronimo, PR (103)
Construction (C)
Congressional District: Puerto Rico

1. DESCRIPTION

The historic fort, San Geronimo, is situated at the northwest limit of the Condado
Lagoon in San Juan, Puerto Rico. It was built in the second part of the 16th century and,
as such, it served as the principal component of the defense system for that section of
the city. In 1957, the fort was transferred in precarious disrepair to the Institute of
Puerto Rican Culture (IPRC). In 1996, the U.S. Army Corps of Engineers (Corps) and
the IPRC developed a report which concluded that the structural integrity of the fort was
deteriorating due to the impact of wave action on the fort's outer walls. In 2005, the
Corps and IPRC executed a Feasibility Cost Sharing Agreement and a feasibility report
was completed in 2008 under Section 103 of the Continuing Authority Program. The
feasibility report presented a concrete grout apron and limited rubble revetment as the
recommended plan for construction. The recommended plan also included a coral
mitigation feature and monitoring.

2. EUNDING
Estimated Total Cost $ 3,689,300
Estimated Federal Cost $ 2,360,400
Allocation thru FY13 $ 2,310,389
Allocation for FY 14 $45,000
President’s Budget FY 15 0

Project is a Section 103 Continuing Authorities Program project.
3. SPONSOR
Institute of Puerto Rican Culture
P.O. Box 9024184
San Juan, Puerto Rico 00902-4184
4. STATUS
A construction contract was awarded on September 2011 in the amount of $2.1M to

Constructora Rodriguez. Contractor has physically completed construction as of
January 2013. Project was transferred to Sponsor in March 2013.
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