Portugues Dam

Portugués and Bucana Rivers Project, Ponce, Puerto Rico

Partnering Charter

3 August 13, 2008
- US Army Corps

- Of Engineers

- Jacksonville District

We the partners of the Portugués Dam Project, agree to work together in a spirit of mutual respect and
cooperation to implement and complete a quality project to fulfill these common goals and objectives:

1. A project that maintains a spirit of cooperation through open communication and teamwork to ac-
complish prompt resolution of issues.

2. A safe and continuous project with no lost time, accidents, or environmental impacts.

3. A quality project that complies with all aspects of the contract plans and specifications and mini-
mizes impacts to the environment.

4. A project delivered on time and within budget that would render an economic satisfaction to the con-
tractor and subcontractors and encourages repeated business ventures.

] 5. A successful public relations effort that keeps the community informed of issues, and minimizes dis-
ﬁhnabel ruption of the public.

Schnabel Engineering Associates, Inc.

6. A project that generates positive recognition and provides a model for future projects.

Therefore, we the members of the Portugues Dam Project Team affix our signatures as a symbol of our
personal spirit and intent.
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